
COVID-19 Risk Mitigation Planning

Guidance for Operating Safely 
and Efficiently
Fusion Cell's risk mitigation planning services will help you 
assess and manage the risks that COVID-19 presents to get 
your employees and customers back to your business at 
the highest safety and efficiency levels. Our team of 
board-certified public health epidemiologists and logistics 
experts partner with your existing COVID-19 response 
team. You will receive guidance on the strategic and 
tactical decisions enabling you to quickly and safely adapt 
to changing regulations and conditions.  

Military-Trained Experts in 
Infection Control
Fusion Cell is staffed by former military specialists who 
have decades of training and experience at maximizing 
business output in the face of pandemics and disasters.  

Our team includes:
• Experts in hospital infection control, experienced

with  COVID-19, Ebola, H1N1, SARS
• Epidemiologists with Certified in Public Health

credentials
• FEMA-trained public health emergency planners
• Leaders from the Department of Defense that

assist FEMA
• Experts in designing and exercising annual disease

containment plans for military bases
• Experience in OSHA, FEMA, FDA, and human

resource procedures

A Science-based Approach to 
Reduce Transmission Risk
We take a science-backed and layered approach to risk 
mitigation that will make your business as safe as possible.  

Our risk mitigation planning service will help you: 
• Provide a safe working environment for your

employees
• Arm members of your COVID-19 response team with

the expertise to develop military-grade plans while
freeing up their time to focus on their core
responsibilities

• Give customers confidence that they can safely
transact with your business

• Limit the risks posed by interacting with business
partners

Advantages of Our Risk Mitigation 
Planning Service
Our risk mitigation planning service will help you design 
and execute a safe and effective action plan for your 
business.  We start by assessing your specific situation and 
needs.  We’ll evaluate your business operations/functions, 
culture, current threats present in your community, and 
current risk management plans.  We’ll use that to create 
a tailored risk mitigation planning tool that will help 
you develop:  
• A plan to navigate the flood of local, state, and

federal guidance
• An immediate action plan that will get your business

running safely and efficiently
• Administrative controls to minimize the risks to

employees, partners, and customers
• A response plan that will help you mitigate the impact

of future outbreaks if and when they occur in 
your community

• An on-going process that gives you time back to focus
on your core business functions

Schedule a 
Discovery Session
To learn how we can help you, 
schedule a discovery session 
with our military experts. 

Contact Jennifer at: 
jcastellarin@fusioncell.com
413.563.6449
www.fusioncell.com 

Expert Assistance to Help You Get Back to Work


