FUSION CELL

Expert Assistance to Create a Safe and
Effective Learning Environment

COVIN-19 Risk Mitigation Planning

The risks posed by the COVID-19 pandemic require schools to continually reassess every aspect of campus life to ensure
they can provide a safe, healthy environment and still deliver their unique brand of academic and life experiences. Fusion
Cell's team of board-certified public health epidemiologists and logistics experts can help you adapt to this changing envi-
ronment. We bring decades of experience managing pandemics and disease outbreaks, and we partner with your
existing COVID-19 planning team to develop, implement, and maintain your COVID safety plan. With our expertise, you can
confidently execute your mission of enriching the lives of your students.

Custom Guidance Backed by a Science-Based
Approach to COVID-19 Safety

Fusion Cell's risk mitigation experts apply a science-based
approach that helps schools reduce transmission risk.
Our experts help you keep students, faculty, and staff on
campus at the highest possible safety, academic, and
quality-of-life levels. We partner with your own COVID-19
response team and help you:

* Assess and manage your unique COVID-19 risks

* Understand and apply relevant federal, state, local and
regional requirements

* Make strategic and tactical decisions to adapt to
changing regulations and conditions

* Create, implement, and maintain a COVID-19
safety plan

Know Where to Focus, How to Adapt

Information on COVID-19 and how to combat it is regularly
changing. This causes confusion and concern in the entire
school community. Our experts can help you process new
guidance, focus resources on leverage points, quickly
respond to changing conditions, and communicate with
students, parents, faculty, and staff.

Schedule a
Discovery Session
To learn how we can help you,

schedule a discovery session with
our public health and logistic experts.

Contact us at:
jcastellarin@fusioncell.com
413-563-6449
www.fusioncell.com

Military-Trained Experts in Infection Control

Fusion Cell's staff consists of current and former US
military specialists with decades of experience at
maximizing operations in the face of pandemics and
disasters. Our team includes:

+ Experts in hospital infection control, experienced with
COVID-19, Ebola, H1N1, SARS

+ Epidemiologists with Certified in Public Health (CPH)
credentials

+ Experts in designing and exercising annual disease
containment plans for military bases

* Experience with CDC, WHO, HHS, OSHA, FEMA, FDA,
human resource, and other procedures

Create, Implement and Adapt Plans

Our experts provide guidance at every stage of the
COVID-19 preparedness planning and can help you:

+ Create a back-to-school plan from scratch

* Optimize existing plans and operating procedures to
improve compliance, safety, efficiency and performance

* Implement a plan by determining how to modify your
current facilities and operating procedures

* Adapt plans that are already in place when conditions
and state, local and federal guidelines change

Safety for All Aspects of Campus Life
We help you maintain an operating plan for:

+ Academic services: classrooms, labs, libraries,
counseling
+ Facilities and services: cleaning, HVAC, food

«  Flow: drop-off/pickup, class changes, lunch, breaks
* Transportation

* Sports, arts, clubs, and activities

* Residential life: housing, visitors, religious services

* Protocols for students, faculty, staff, visitors,
and vendors

+ Quarantine and isolation facilities and procedures
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